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Cybersecurity Readiness Checklist
A Self-Assessment Tool for [Organization Name]
A quick self-assessment to evaluate your organization's security posture and identify immediate priorities.
📋 How to Use This Checklist
· Review each item honestly based on your current state.
· Score each item:
· ✅ Yes (Fully implemented) = 2 pts
· 🔶 Partial (In progress or inconsistent) = 1 pt
· ❌ No (Not implemented) = 0 pts
· Add up your total score and use the interpretation guide below to determine your next steps.

Date: _______________ Assessor: _______________

📦 Section 1: Asset & Inventory Management
o Complete, up-to-date inventory of all hardware/software.
o Critical systems identified and prioritized.
o Vulnerability scanning schedule active.
[Score: ___ / 6]

Notes: _________________________________________________
🔑 Section 2: Access Control & Identity Management
o MFA enforced for all users/admins.
o Role-Based Access Control (RBAC) applied.
o Privileged accounts monitored/reviewed.
o Automated offboarding process exists.
[Score: ___ / 8]

Notes: _________________________________________________

🌐 Section 3: Network & Infrastructure Security
o Network segmentation isolates critical systems.
o EDR/AV deployed and centrally managed.
o Secure remote access (ZTNA/VPN).
o Cloud environments follow security baselines.
[Score: ___ / 8]
Notes: _________________________________________________
💾 Section 4: Data Protection & Backup Resilience
o Sensitive data classified/encrypted.
o Automated, tested backups exist.
o Immutable/offline copies present.
o Retention and disposal policies defined.
[Score: ___ / 8]
Notes: _________________________________________________
🚨 Section 5: Incident Response & Monitoring
o Incident Response Plan (IRP) documented.
o IRP tested via tabletop exercises annually.
o Logs monitored centrally for critical events.
o Breach notification procedures defined.
[Score: ___ / 8]
Notes: _________________________________________________
📜 Section 6: Policies, Compliance & Governance
o Core security policies written and current.
o Third-party/vendor risk assessments conducted.
o Audit trails/reporting capabilities active.
o Executive leadership reviews KPIs quarterly.
[Score: ___ / 8]
Notes: _________________________________________________
🧠 Section 7: Employee Awareness
o Security awareness training mandatory/annual.
o Phishing simulations run quarterly.
o Reporting channel for suspicious activity clear.
[Score: ___ / 8]
Notes: _________________________________________________
🧭 Section 8: Strategy & Leadership Alignment
o Cyber strategy aligned with business goals.
o Dedicated security budget allocated.
o Designated security leader/committee exists.
[Score: ___ / 6]
Notes: _________________________________________________

Final Calculation
Total Score: ____ / 58
	Score Range
	Result
	Recommended Action

	50 – 58
	🟢 Strong & Proactive
	Focus on advanced threat modeling and continuous improvement.

	30 – 49
	🟡 Emerging / Reactive
	Address critical gaps in access control, backups, and incident response.

	< 30
	🔴 Vulnerable
	Prioritize foundational security: Asset inventory, MFA, EDR, and IRP.




🛠️ How We Can Help Bridge Your Gaps
🔹 CISO as a Service → Executive oversight, strategy alignment, and board-ready reporting
🔹 ISMS Implementation → Structured compliance (ISO 27001/SOC 2), policy development, and audit readiness
🔹 Cyber Risk Assessments → Prioritized remediation roadmaps, threat modeling, and vendor risk reviews
🔹 Security Architecture & Compliance → Secure-by-design infrastructure and regulatory mapping
🔹 Human-Centered Security → Engaging training, phishing simulations, and culture transformation

👉 Book a Free 30-Minute Strategy Session | 📩 contact@securearc.ch

Disclaimer: This checklist is a self-assessment tool and does not constitute a formal audit, penetration test, or compliance certification. For regulated industries, consult legal counsel and certified auditors.
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